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Steering​ ​Committee​ ​Meeting 
April​ ​21,​ ​2017 
 
 
Present:  ​ ​Jon​ ​Anderson,​ ​Janell​ ​Kolden,​ ​Denise​ ​Odello,​ ​Michelle​ ​Behr,​ ​Nic​ ​McPhee 
 
 
The​ ​agenda​ ​for​ ​the​ ​meeting​ ​today​ ​is​ ​to​ ​discuss​ ​universal​ ​open​ ​period​ ​and​ ​implications​ ​of 
committee​ ​elimination. 
 
Universal​ ​open​ ​period 
 
Members​ ​of​ ​Steering​ ​reported​ ​on​ ​their​ ​assignments: 
 
•​ ​Coe​ ​has​ ​a​ ​community​ ​hour/common​ ​hour.​ ​The​ ​common​ ​hour​ ​is​ ​reserved​ ​for​ ​speakers,​ ​etc. 
•​ ​Albion​ ​has​ ​a​ ​one​ ​hour​ ​time​ ​slot​ ​on​ ​Thursdays​ ​that​ ​is​ ​reserved​ ​for​ ​the​ ​Provost. 
•​ ​Macalester​ ​has​ ​a​ ​TTh​ ​11:30-1:00​ ​common​ ​period​ ​that​ ​is​ ​divided​ ​between​ ​faculty,​ ​speakers, 
and​ ​events.​ ​Thursday​ ​periods​ ​are​ ​divided​ ​up​ ​for​ ​department/campus​ ​type​ ​meetings. 
•​ ​St.​ ​Olaf​ ​tried​ ​to​ ​keep​ ​a​ ​time​ ​open​ ​for​ ​faculty​ ​meetings​ ​but​ ​then​ ​division/department​ ​meetings 
were​ ​held​ ​in​ ​the​ ​evenings​ ​but​ ​the​ ​commuting/travel​ ​for​ ​many​ ​faculty​ ​and​ ​staff​ ​made​ ​that 
difficult. 
 
Michelle​ ​added​ ​that​ ​only​ ​having​ ​one​ ​day​ ​a​ ​week​ ​wouldn’t​ ​serve​ ​us​ ​well​ ​based​ ​on​ ​the​ ​number​ ​of 
committees.​ ​​ ​From​ ​her​ ​personal​ ​experiences​ ​at​ ​other​ ​colleges,​ ​a​ ​common​ ​hour​ ​was​ ​set​ ​aside​ ​for 
speakers​ ​and​ ​other​ ​activities​ ​sanctioned​ ​through​ ​the​ ​provost​ ​office.​ ​Time​ ​was​ ​set​ ​aside​ ​after​ ​3:30 
on​ ​Tuesday/Thursday​ ​and​ ​no​ ​classes​ ​were​ ​scheduled.​ ​There​ ​was​ ​a​ ​regular​ ​schedule​ ​of​ ​certain 
groups​ ​that​ ​didn’t​ ​take​ ​up​ ​the​ ​entire​ ​calendar.​ ​It​ ​that​ ​time​ ​was​ ​not​ ​claimed​ ​by​ ​a​ ​scheduled 
group,​ ​it​ ​could​ ​be​ ​used​ ​for​ ​other​ ​governance​ ​groups.​ ​She​ ​added​ ​that​ ​she​ ​has​ ​not​ ​been​ ​on​ ​a 
campus​ ​where​ ​there​ ​are​ ​as​ ​many​ ​committees​ ​as​ ​there​ ​are​ ​at​ ​UMM.  
 
Nic​ ​added​ ​either​ ​an​ ​office​ ​coordinated​ ​the​ ​use​ ​of​ ​the​ ​allotted​ ​time​ ​or​ ​it​ ​was​ ​open​ ​to​ ​anything. 
Jon​ ​asked​ ​what​ ​the​ ​Steering​ ​Committee​ ​thought​ ​the​ ​development​ ​process​ ​for​ ​this​ ​should​ ​go. 
There’s​ ​the​ ​issue​ ​of​ ​what​ ​time/hour​ ​in​ ​the​ ​middle​ ​of​ ​the​ ​day.​ ​The​ ​remaining​ ​issue​ ​is​ ​the 
allocation​ ​of​ ​tasks.​ ​Does​ ​this​ ​group​ ​want​ ​to​ ​give​ ​assembly​ ​some​ ​structure​ ​in​ ​the​ ​proposal?​ ​Does 
it​ ​make​ ​sense​ ​to​ ​have​ ​this​ ​fall​ ​in​ ​the​ ​dean’s​ ​office​ ​or​ ​the​ ​chancellor’s​ ​office?​ ​Do​ ​we​ ​want​ ​to​ ​make 
a​ ​conscious​ ​effort​ ​to​ ​allow​ ​that​ ​time​ ​for​ ​something​ ​other​ ​than​ ​meetings?​ ​Perhaps​ ​it​ ​makes​ ​sense 
for​ ​this​ ​committee​ ​to​ ​approximate​ ​what​ ​it​ ​might​ ​look​ ​like​ ​and​ ​then​ ​present​ ​a​ ​proposal. 
 
Michelle​ ​will​ ​discuss​ ​the​ ​two​ ​options​ ​with​ ​the​ ​vice​ ​chancellors​ ​and​ ​division​ ​chairs. 
 
Implications​ ​of​ ​committee​ ​elimination 
 
Steering​ ​will​ ​need​ ​to​ ​determine​ ​how​ ​to​ ​proceed​ ​with​ ​proposed​ ​amendment​ ​group​ ​4​ ​in​ ​terms​ ​of 
how​ ​responsibilities​ ​might​ ​be​ ​reassigned.​ ​We​ ​need​ ​to​ ​think​ ​about​ ​how​ ​to​ ​handle​ ​issues​ ​that​ ​fall 
outside​ ​the​ ​scope​ ​of​ ​campus​ ​governance.  
 
 
 
